THE

SEMAPHORE

Official publication of the North County Model Railroad Society

Issue No. 45, January 2017

Photographer Don Honan captures winter in the Cascade Range. See page 6.

In this issue ....







NCMRS News & Activities
Corner Pole Pockets
The Llewellyns Ride Alaska’s WP&Y RR
Bob Kale Brings Old Models Back to Life
Blankinship Visits Steamtown, PA
Prototype Couplers

NN CC MM RR SS SS EE MM AA PP HH OO RR EE
Table of Contents

NCMRS 2017
Officers
& Directors

Harold Helland,
President
Rich Llewellyn,
Vice President
Rich Blankinship,
Treasurer
Jim Gillie,
Secretary

Directors
Nick Ruddick COB
Dick Bale
John Burrow

Issue 45 January 2017

President’s Message

3

Department Heads

4

Event Timetable

5

This Month’s Cover Photo

6

NCMRS Officials for 2017

7

NCMRS News & Activities

7-12

Photo Gallery

13-15

Steamtown, by Rich Blankinship

16-18

Corner Pocket

19-20

Bob Kale’s Steel Coil Car

18-20

Humor

24

White Pass & Yukon, by Rich Llewellyn

25-29

Tips

30

Prototype Couplers

31

The Old Yardmaster

32

Train Watching in Oceanside

33

THE SEMAPHORE
The Semaphore is published quarterly as the official publication of the North
County Model Railroad Society. Please send inquiries regarding The
Semaphore to the editor, Dick Bale, at rhbale@aol.com
The North County Model Railroad Society is a not-for-profit public benefit
corporation whose objectives are to 1) hold and manage property and funds
for charitable purposes, 2) to provide public displays of model railroads in
order to present and teach the history and operation of railroads, and 3) to
promote and teach railroad safety. Donations are welcomed. For reference
the NCMRS tax ID is #33-0478444.
NCMRS is located at Oceanside Heritage Park, 220-230 Peyri Drive,
Oceanside CA 92058. Our web site is www.ncmrs.org
The next edition of The Semaphore will be published April 1, 2017. Please
submit articles and pictures to Dick Bale by March 10, 2017. Thank you.
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FROM THE INTERLOCKING TOWER
A message from our president.
January 2017

T

he last quarter of 2016 was a busy time for NCMRS. In October, the National Model Railroad Association (NMRA) toured our facility and layout. We had the opportunity to learn
some things about the national organization and also provided input to several NMRA members
who had questions about our operation.
November was a full month that began with the Los Angeles Model Railroad Society visiting
our layout. They enjoyed their visit from the moment they drove into Heritage Park. The group
was led by Derek Griffin, the President of the LAMRS. We kept our guests fed with donuts for
breakfast, and pizza, cake and pumpkin pie for lunch. The following week was the Heritage Fall
Festival which proved to be a busy day for our club. We handled a large number of guests in the
layout room, came in third in the Great Chili Cook Off, and gave away two train sets to very
excited and deserving young guests. The NCMRS Swap Meet was held a week later. We made
some money for the club treasury and had an enjoyable day talking with the buyers and sellers.
December’s highlight was the Rotary Club Christmas event. It ran both Friday and Saturday
evening with trains running in the Trains 4 Kids room as well as in the main Train Operations
room. Santa was on site for the kids, there were decorations everywhere, and opportunities to
make ornaments. Of course, there is always food at a Heritage Park event.
Progress continues on signaling and scenery. Box Springs is developing into a great viewing
opportunity for our guests and club members. Dick Bale, David Ford, Ed Perez and Bob Behm
are collaborating to develop this area. There is a canyon with a bridge and a trestle, a forest fire
scene, and tunnels on the main and branch lines. The tunnels include scenic views as guests
look through the tunnels --- very impressive.
Under the direction of David Ford, with help from Rich Blankinship and Rich Llewellyn, plans
were completed for revising the Fiddle Yard operations. Having separate yards for setting up
and breaking down trains will ease congestion as well make it much easier to drive a train from
the set up yard onto the main layout at Oceanside. Scenery for the area will begin sometime this
month. Meanwhile, Bob Behm and Bob Kale keep busy adding interesting details to scenes all
around the layout.
I hope everyone had a very Merry Christmas and wish you the best for 2017.
Have a great day.

Harold
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Department Heads & Committee Chairs
Effective January 1, 2017
Decoder Pro and Track Test

Leo Valley

E-bay Sales

Rich Blankinship

Electronics/Electrical

Nick Ruddick, John Burrow

ETC Team

Tom Ashton, Chris Davis, Leo Valley

Events Chair

Dick Bale

Layout Planning and Design

David Ford

Layout and Facility Construction

Harold Helland

Layout Landscape and Scenery

David Ford, Harold Helland

Membership

Jim Gillie, Chuck Taylor, Lynn Wagner

Member Support (badges, shirts)

Rich Llewellyn

Operating Sessions

Harold Helland

Operation Lifesaver

Laura Reese

Public Relations

Dick Bale

Rolling Stock Maintenance

Bob Kale, Kevin Harper

Semaphore Editor/Publisher

Dick Bale

Semaphore Text Editor

Sue Ruddick

Storage and Inventory

Bob Hunt

Training

Rick Keefer

Trains4Kids

John Castaneda, Jim Gillie, Laura Reese

Trains4Kids Scheduling

Laura Reese

Web Master

Nick Ruddick
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Timetable of 2017 Selected Events
First Quarter
NCMRS Events are in bold
January 7-8, The Great Train Show, Anaheim Convention Center.
January 14, Wedding at Heritage Park.
January 14-15, The Great Train Show, Costa Mesa.
January 14, NMRA San Diego Division Layout Tour, Location TBA.
January 14-15, Great Train Show, Costa Mesa.
January 15, NCMRS Operating Session.
January 28, NCMRS Business Meeting. Presentation by Jimmie
Simmons of Monster Model Works following
meeting.
January 30, La Mesa Model RR Club TT&TO 1950’s Operating
Session, San Diego.
February 11-12, Worlds Greatest Hobby On Tour, Pomona.
February 18-19, The Great Train Show, Del Mar.
February 19, California Express Railroadiana Show, Buena Park.
February 25, NCMRS Business Meeting. Presentation by Joe D’Elia
of A-line Proto Power West following meeting.
February 25, Roundhouse Gang Swap Meet, San Bernardino.
March 4, Orange Empire Railway Museum Swap Meet, Perris.
March 12, Wedding at Heritage Park.
March 18, Los Angeles Division Spring Rail & Swap Meet, Whittier.
March 25, NCMRS Business Meeting.
March 25, Wedding at Heritage Park.
March 25, RPM-Railroad Prototype Modelers Meet, Bellflower .
(Info at https://ppw-aline.com/pages/rpm-so-cal-meet)
March 31-April 1, Cajon Division Spring Meet, Temecula.

5

NN CC MM RR SS SS EE MM AA PP HH OO RR EE
About the January Cover Photo

A trio of BNSF locomotives, with General Electric
ES44DC No. 7261 at the point, hauls an empty
grain train along Nason Creek in the Cascade’s
Stevens Pass. Seattle rail fan and professional
photographer Don Honan captured the scene in the
winter of 2011-12.

Meanwhile, in sunny Southern California, Nick Ruddick captured
this scene of HO vacationers in Oceanside in the dead of winter.
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NCMRS News & Activities
Club Officials Named for 2017
NCMRS members in attendance at the December 3, 2016 business meeting
elected a three-member board of directors for the coming year.

Members of the new board are, left to right, Nick Ruddick (chairman), Dick Bale,
and John Burrow.

In accordance with NCMRS Bylaws, the new board
appointed the following panel of executives for 2017.
Shown above, the 2017 officers are, from the left, Harold
Helland, president; Rich Llewellyn, vice president; Rich
Blankinship, treasurer; and Jim Gillie, secretary.
Members also recognized the many contributions to the club
made by retiring board member Bruce Sutherland, right.

Fall Swap Meet

D

espite a delayed decision on whether or not to hold a fall swap meet, the
event, held on November 19, went off well. Swap Meet chairman Rich
Blankinship reported that most vendors, who collectively purchased 18 tables,
said they were pleased with the level of sales activity. Every little dollar helps the
club and despite low attendance, almost $600 was added to the club treasury. In
addition Rich negotiated a swap for three new locomotives for the Trains4Kids
operation. Rich expressed appreciation to all NCMRS members who

7
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pitched in to make the event a success. Final approval is still pending, but it is likely
that NCMRS will hold another swap meet sometime this spring.

NCMRS Awards Train Sets to Happy Kids

S

hown above is the thank you note
we received from 9-year old Aven
Dalton. Aven’s name was drawn
during the Fall Festival at Heritage
Park. When she came to the club to
claim her Athearn Iron Horse train set
she was so excited about winning we
thought she was going to jump out of
her skin. She is a real sweetheart.
The winner in the under 9 group was
Benjy Thacker who took home a
Bachmann Thomas The Tank Engine
set complete with two passenger cars,
a circle of track and a power
8
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supply. Benjy’s parents helped him set it
up and sent us a picture.
NCMRS awarded the train sets to kids
who had registered while visiting the
Trains 4 Kids layout during the past
several months. Both winners were
extremely happy and smiled the entire
time they were at our club receiving the

train sets from our president
Harold Helland. NCMRS members were especially pleased to
learn that both children are from
military families currently stationed near Oceanside.
Mrs. San Diego assisted NCMRS
president Harold Helland in drawing the winning tickets.

Chili Cook Off

N

CMRS also won a prize at
the 2016 Fall Festival. In the
Great Chili Cook Off, our hastily
prepared concoction won a third
place trophy. The competition
was tough, with the Oceanside
Fireman taking first
9
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place. Somehow people feel guilty not voting for a fireman. Had
NCMRS not run out of
chili — a clear sign that
folks liked it and were
coming back for more
— chances are the
club would have
scored higher. Harold
Helland and Rich
Llewellyn accepting
the 3rd place trophy
from Mrs. San Diego.

Los Angeles Model Railroad Society Visits NCMRS

S

even members of the Los Angeles
Model Railroad Society (LAMRS)
visited the North County Model Railroad
Society (NCMRS) for a fun day of talking
trains, comparing operation methods,
discussing scenery
techniques and
learning about our
train control
systems. The
visitors arrived early
on November 5,
2016 and were
greeted with donuts
and a beautiful morning at Heritage Park.
The visitors were impressed with our
peaceful surroundings since their facility
in Los Angeles is located in an industrial
district next door to an ambulance company that generates constant traffic and
siren noise.
NCMRS members engaged the LA visitors in the usual hobby-talk about various
aspects of our layout including controls
10

and operating procedures. Several
LAMRS members expressed interest in
our state-of-the-art layout and accepted
an invitation to run some trains. Visiting
engineers took charge of the throttles
while NCMRS members
handled the conductor
positions to make sure
turnouts were correctly
set and meets with
oncoming trains were
properly set.
In addition to the early
morning donuts, our guests enjoyed
pizza for lunch and a delicious cake and
pumpkin pie for desert. LAMRS members who tackled the usual Saturday
morning southbound traffic on I-5 included Derek Griffin, Ron Varnell, Jim
Bright, Mike Hassis, Bailey Mayfield,
Marv White and Barry Norman. Everyone from both clubs enjoyed the day and
pledged to repeat the experience at a
future date.
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Ivy Ranch Kids Have Fun With History

M

ore than 100 third graders from Ivey Ranch Elementary School
visited Heritage Park on October 20,
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27 and November 3. On each date three groups of about 15 students each were
guided through the historical buildings under the tutelage of Terry Larson.
Laura Reese, who was the key NCMRS
person for the project, told the kids all about
the Operation Life Saver program. The final
experience for the kids was a visit to the
Kids Caboose and the opportunity to run
trains in the T4K. Diane and Rich Llewellyn,
and Laura handled the crowd who delighted
in running the side rods off Thomas and
other locomotives.

NCMRS Draws Big Crowd During Fall Festival

M

ore than 200 excited visitors of all ages toured both NCMRS layouts during the
Fall Festival & Chili Cook Off held at Heritage Park on November 12, 2016.
Trains were in continuous operation and many of the visitors marveled at the overall
concept as well as the many small details. NCMRS members on duty did a great job
answering questions, explaining our sophisticated control system, and telling about
our goal to replicate the California Southern — all this while dealing with a jam
packed crowd of viewers. Some visitors were fascinated by our small museum and
several were seen carefully reading the caption on each of the historical photographs in the Train Masters Room. All in all, a very successful day for NCMRS.
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Becky Watson, the talented artist who painted all of the backdrop scenery on
NCMRS’s new layout, is presented an honorary membership in the North
County Model Railroad Society. President Harold Helland made the award
during the November business meeting. Becky understands what is needed to
make a miniature scene come to life without overpowering model buildings
and vehicles. She has painted backdrops on several other layouts in the area.

The city of Oceanside held “An Old Fashioned Christmas” at Heritage Park on
December 16 and 17, with proceeds going to various charities of the Oceanside Rotary Club. Santa rode into the park on a fire engine and couldn’t resist
checking out both NCMRS layouts. Many thanks to club members who volunteered to host our portion of the event. They include Rich and Diane

Blankinship and their son Ryan, Eddie Perez, Laura Reese and her
grandson Alex, Leo Valley, David Ford, John Castenada, Terry
Kirkpatrick, Jeff Warner and his son Andrew, Harold Helland, and Pete
Steinmetz.
12
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NCMRS Photo Gallery
Looking back in time... Harold
watches Mayor Jim Wood try his
hand at operating a Coaster
locomotive. Sometime after this
photo was taken, an opening
was cut into the wall behind
Harold giving access to what is
now the Trainmasters Office.

Looking back further,
right, we see the main
room with not much
more than a Planning
table in the far corner.

Travelers stop for a bite at
Betty’s Diner near Lake
Elsinore, left. The nicely
detailed scene is the work
of Eddie Perez.
13
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Believing the rule that there
is more to developing a believable layout than just train
action, Eddie Perez has
been busy creating scenic
vignettes on the side street
behind San Diego’s Old
Town.

An auto wrecker, complete
with flashing roof-top light,
assists a motorist in distress.

This funky independent gas station is in juxtaposition to a billboard advertising
Ford’s spiffy 1955 Ranchero. For a different view of this scratch built complex
see the June 2006 edition of Model Railroader magazine.
14
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Outami Mine (left) begins
operations at the top of
Box Springs.

Bale & Sons Brewery
(below) is apparently
waiting for the dock-side
track to be ballasted
before shipping its first
batch of brew. The
structure was pictured in
the June 2006 edition of
Model Railroader
magazine.

A cow-hand attempts to
coax a steer back into the
holding pen at Bull Shippers Inc (below). On a
previous layout livestock
was interchanged with
other Bull Shipper facilities
located on the layouts of
Whit Towers (LA), Cliff
Robinson (Dallas), and
John Allen (Monterey).

15
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Steamtown, Scranton
Rick Blankinship reports on one of the nation’s
great steam locomotive preservation sites...

I

t was a cold wintery day last month
when I visited Steamtown National
Historic Site. Located in downtown
Scranton, Pennsylvania, the federally
funded site was established in 1986
and occupies about 62 acres of what

16

was — 100 years earlier — the main
yard of the Delaware, Lackawanna &
Western Railroad. Much of the collection of steam locomotives and rolling
stock at Steamtown was donated by
F. Nelson Blount, a New England
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seafood processor with a passion for collecting retired steam locomotives and
rolling stock from the northeastern railroads in the 1950s and ‘60s. When acquired
years later by the federal park system, the Scranton yard was overrun with
weeds and most of
the buildings had
crumbled. So much
had deteriorated that
park archeologists
spent several years
uncovering early
century memorabilia
such as dishes, dolls
and clothing.
Steamtown reopened
in 1995 with 29
steam locomotives
and 82 other freight
and passenger cars
in various stages of
restoration. Only one of the several original roundhouse workshop buildings
could be safely salvaged. Several others in daily use were built new to look old.
The original 1902 roundhouse burned down and was rebuilt by DL&W in 1917
then left to decay in the early 1950s when the steam locomotive yielded to the
diesel era.
A replica of the old turntable is used daily to turn prototype equipment and to position motive power for the numerous excursion runs. Since it was a quiet midweek day when I
visited — and
plenty cold— I
pretty much had
the place to myself. Waiting in the
yard were several
examples of early
diesels ready for a
complete restoration.
In addition to
raising millions of
dollars for both
volunteer and
professional work,
big projects like
restoring a locomotive can take
years of
17
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planning followed by up to four years of actual work. When possible original
blue prints and documentation acquired from the manufacturers guide the
restoration. Funds for the work come from federal and state resources as well
as donations and private grants. Equipment owners can contract with the park
to refurbish and recertify their private
cars.
The Union Pacific
Big Boy (page
16) sits on a
siding where it
can be touched,
photographed
and admired—but
not climbed on.
The locomotive
stays outside all
the time and will
get a much needed coat of paint
this summer. The
future of the
seriously deteriorated Shay (left)
isn’t quite so bright. Except as noted, all photographs are by the
author.

18
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C ORNER P OCKET
The kind that are on freight cars, not pool tables.
By Dick Bale

W

hen I first got involved in model railroading, I wondered what the round
pockets on the end sills of freight cars were for. So I did some research.

Those little corner pockets were intended to assist switching crews using a pole
to push cars on adjacent tracks. During the steam era, most switching locomotives and their tenders also had poling
pockets.
A stubborn car could foul an adjacent
track by a half, or a quarter car-length.
In severe situations, this could stop
traffic on a main line. Or a car could
be spotted incorrectly on a track
parallel to an engine. These and
similar situations required some
creative thinking, and the push pole
was a handy and inexpensive
solution.

Steam-era boxcar with round poling pockets at
the lower corners.
19

Push poles ranged from 8 to about 15
-feet long and up to 5-inches in
diameter at the middle. Presumably
they were made of a good grade of
wood. Some were tapered and
wrapped with a metal band near the
ends to minimize splintering. A few
were even made of metal. Push poles
were usually carried on hooks
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Top: A push pole is hung beneath the frame of this steam locomotive tender. Left: A trainman
takes a break on the footboard of an engine that has a poling pocket at the corner of the end sill.
Right: A trainman holds what appears to be a metal push pole as a steam locomotive eases
forward to gently shove the gondola on the adjacent track.

under the tenders of switch engines.
Poling was a handy shortcut for a switching crew in a hurry, but it was a dangerous shortcut. In operation, a crew member held the pole in position as the
engine eased up to it. In theory, the lip of the corner pocket held the pole in
place as the engine pushed the car forward. Operation wasn’t always smooth
and the locomotive could jolt forward and ram the pole, or the pole might shatter
or jack-knife with deadly results to the crewman. In 1913, for example, poles
killed 12 trainmen and injured more than 250.
In the mid-1960s poling was made illegal, but crews were occasionally willing
to break the rule to get out of tight situations where an engine was trapped or
where a car fouled an adjacent track. There was plenty of incentive to bend
the rule since it could take hours before a second locomotive could be
dispatched.
20
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Bring’em Back To Life
By Bob Kale

This time Bob tackles a unique steel coil car .

At the right is the prototype
car the author followed in
creating the HO scale version
shown above. Bob started the
project with a 40-year old
crudely detailed Bachman toy
-train car.

A

lthough there has never been a shortage of junky, toy-like HO models on the
market, some have the elements and basic dimensions of a prototype car
and deserve a second look. I’ve enjoyed converting a few inexpensive, crudely
made toys into valuable stand-ins for prototype models. In the process I’ve had
some enjoyable modeling time and saved considerable money.
My latest rehabilitation project involves an HO model of a gondola with a movable
cover intended to protect coils of cold-rolled steel. After studying some prototype
photos I found on-line, I concluded that the inexpensive model I acquired four
decades ago would be a good candidate to upgrade into a very passable model of
an Evans 57-foot 100-ton steel coil gondola. The model came with problematic
NMRA couplers permanently attached to poorly rendered solid-bearing trucks with
plastic wheels. The original trucks and couplers were assigned to the trash. I also
removed the non-prototypical knobs at the ends of the car cover, the brake wheel,
the brake wheel stand, and the wheel and mechanism that operates the top
21
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The trucks on the original Bachmann model were plastic Talgo-type with an NMRA X2f horn
hook coupler.

covering. I removed the two-piece top cover, stripped the body and prepared
everything for new paint and lettering. Before painting I installed new Kadee
coupler pockets, and remounted the old brake stand with a new, modern brake
wheel.
The prototype I’m modeling was painted NYC jade green, but I had a spray can
of Great Northern Glacier Green on hand and figured that after weathering the
slight difference in the two colors would hardly be noticeable.
After the body paint was thoroughly dry, I painted the cross walks at each
end of the car silver. The top also received silver paint. Before snapping
the two-piece top cover back in place, I installed Kadee No. 5 automatic

The Prototype
Coiled steel is used in manufacturing a wide
range of products including washing machines
and refrigerators, office furniture and file
cabinets, and automobiles. During shipment in
open gondolas from the mill to customers,
steel coils were frequently damaged and a
removable roof was devised to minimize
losses.
In lifting the roof from gondolas, cranes often
caused damage to both the roof and the coiled
steel. To further complicate matters, unloaded
gondolas were frequently switched before the
roof was replaced.
In the mid-1960s Evans Car Company
designed a special gondola that featured a two
-piece integral roof. It could be opened by
22

turning a wheel mounted near the brake
wheel. The Pittsburgh & Lake Erie Railroad
and the Bessemer & Lake Erie ordered a total
of 250 cars. Apparently problems arose early
because only 50 were delivered and placed in
service by P&LE. B&LE received only 10.
While innovative, the integral hoods were
subject to damage due to closing with mill
cranes. The use of cranes for closing of the
doors caused the pivoting and locking mechanisms to break, resulting in a rapid opening of
the covers that could seriously injure workers.
The long covers on the 87-foot cars frequently
twisted and would not lock properly. In 1975
the cars were returned to Evans and converted
to standard coil gondolas without covers.
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Two of Bob’s upgraded coil steel cars are
shown on the NMRS layout making a
delivery to Western Metal Supply Co.

couplers and Accurail 100-ton roller-bearing trucks with machined metal
wheelsets. I adjusted the trucks to ensure that the new couplers were at
the correct operating height. Weight was added to bring the model up to
NMRA’s recommended five ounces. For a final touch of realism, I added
interior lights at both ends of the car.
The Model
The HO scale steel coil gondola was
produced in Tiawan in 1972, by Kader,
a Chinese company that later moved to
mainland China. Kader owned the
tooling and manufactured the same
model for AHM, Lionel and Life-Like,
which is now owned by Walthers.
Bachmann labeled their version of the
model a Cable Dispenser Car. It had a
list price of $3.50. Kader now owns
Bachmann.
After applying the B&LE decals and ACI labels, I sprayed the car with a
clear flat matte finish. The final step was to add a load of six steel coils and
weather the model. I’m very pleased with the results and the only thing
better than having a unique model for your railroad, it to have two, which I
now have.
23
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Scheees Harold, I ordered the Subway Club on Italian, not a Meat Ball Marinara!

OK, OK, I’ll get off just as soon as this
thing slows down a little. By the
way, did you know you have a
hole in your pants?
24

Let’s leave when Mickey’s big hand gets to
the three?
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Yukon Gold and the
White Pass & Yukon Railroad
By Rich Llewellyn

Y

ukon Gold! News of the 1896 discovery on the Bonanza Creek spread fast
and by the following July, the mad rush to the Canadian Klondike gold fields
was underway.
Getting there was a major undertaking. Starting in Seattle “stampeders”, as the
would-be prospectors were called, steamed up the inside passage to Skagway
(an ice free port) to start the overland trek via one of two trails over the coastal
mountains. Once over the mountains, a series of lakes and rivers provided water
transport for another 550 miles to the gold fields. At the start, some prospectors
chose the shorter, steeper
Chilkoot trail immortalized in
the iconic “Golden Stairs” to
the summit of the Chilkoot
Pass. The Canadian government required each prospector to carry a year’s worth of
supplies (about a ton) with
them, so most elected to
travel the less steep, but
longer, White Pass trail
where packhorses could be
used.
1

The White Pass trail was still
a difficult climb and most
stampeders had little experience with packhorses. Their inexperience combined with the steepness of the
trail proved a deadly mix. It was reported that several thousand horses died on
the White Pass trail, many in a particularly steep section later known as “Dead
Horse Gulch”. A better way was needed to reach the Klondike.
In April 1898 the White Pass & Yukon Railroad Company (WP&YR) was organized
by Sir Thomas Tancrede, representing London based investors, and Michael J.
Heney an experienced railroad contractor. Construction began on May 28, 1898.
The route chosen started in Skagway, climbed to White Pass summit and on to
Lake Bennet. As in Colorado, the Alaska builders selected three-foot narrow gauge
to facilitate construction through the mountainous terrain. The surveyed route rose
from sea level to 2865 feet in just 20 miles. In some sections the grade is almost
3.9 percent. Constructions crews reached the summit of White Pass in February
1899. By July they had pushed on to Lake Bennett, where the river and lakes route
to the gold field began. The following summer the rail line was extended to
Whitehorse, Yukon for a total length of 110 miles.
25
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Although building the WP&YR was considered by many to be an impossible task,
the line was literally blasted through coastal mountains in only 26 months. It is
now an international Historic Civil Engineering Landmark, a distinction shared
with the Panama Canal, the Eiffel Tower and the Statue of Liberty.
The line was operated by steam until 1954 when it transitioned to diesel-electric.
It was closed in 1982 due to declining prices of metal but reopened in 1988 as a
narrow gauge excursion railroad between Skagway and White Pass Summit.

T he Llewellyn Famil y T rip

A

laska has a special draw for us so this past year Diane, Ryan, and I decided
to take an Alaska Cruise with Princess Cruise Lines that featured a stop in
Skagway. Riding the White Pass & Yukon Railroad was a must for us. Boarding
couldn’t have been easier as the WP&YR tracks terminated right on the waterfront where our ship was moored. Our train was powered by two GE locomotives
painted in the distinctive green and yellow paint scheme with a Thunderbird logo
painted on its nose, Fig. 1. Vintage parlor cars, individually named for lakes and
rivers in Alaska and British Columbia, completed the train. Most of the cars,
including the one we were on,
were set up with just two rows
of seats an a narrow aisle
down the length of the car, Fig.
2. There is an option to take a
more luxuriously appointed car
with adult beverages, food,
and fewer, more comfortable
seats, all for an extra price, of
course.

2

3
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Our trip started by going along
the outskirts of Skagway, then
past a cliff where many signs
were painted with the names
of ships and captains who
visited the port. We continued
on through the yard and train
repair facilities, Fig. 3. On a
spur among trees at the side
of the yard we spotted a lone
steam locomotive, #73, a fully
restored Baldwin 2-8-2. The
locomotive is still used for
special rail fan events every
year or so. Our route then
started the climb through some
spectacular country
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following the Skagway River
with views of mountain
glaciers beautiful waterfalls
and forested slopes. We
thought that this ride compared favorably with the ride
on the Durango & Silverton
in Colorado.

4

5

6
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At Mile 5.8 (402 feet) we
passed over the first bridge at
the east fork of the Skagway
River. This was also the site
where we crossed the popular Denver Glacier trail, a
favorite local hike to the base
of the glacier. We saw a
former WP&YR caboose
converted to a cabin which
the U.S. Forest Service rents
to hikers, Fig. 7.
As the train continued to
climb we walked to the back
of our car to stand outside on
the open platform. There we
could see the narrow tracks
passing underneath the car,
hear the sounds of the
wheels over the track and
see the rest of the train
forward and behind us as it
wound its way through the
curves. It was great way to
get the feel of the train

7

TT HH EE WW HH II TT EE PP AA SS SS && YY UU KK OO NN RR AA II LL RR OO AA DD
as it passed the various sights
and mile markers along the
way, Fig. 6.

8

At Mile 10.4 (1,090 feet) we
passed a section where sheer
rock walls rose 50 feet or more
just a few feet from the side of the
train and a steep drop off on the
other side of the train. We saw
where the track was literally
blasted out of the side of the
mountain, Fig. 4. This is the area
of Black Cross Rock, the site of a
deadly construction blasting
accident that buried two railroad workers under 100 ton granite rock. Down the
slope, about 50 feet below us, we could see a black cross that marked the spot
where the accident happened.
Our train continued on to Mile 16 (2,275 feet) where we crossed a wooden
bridge high above
Glacier Gorge and then
plunged directly into a
tunnel on the side of
the mountain, Fig. 8. As
we emerged from this
tunnel we could look
down and see the
remnants of the
famous White Pass
trail and Dead Horse
Gulch where some
2000 pack horses died
in the stamped of 1898.
It was impressive to
see this very narrow
9
and steep trail and
STEAM LOCOMOTIVES ON THE WHITE PASS & YUKON RAILROAD.
WP&YR’s first steam locomotive was #52
a 2-6-0 built by Brooks Locomotive
Works in 1881 for the Utah & Northern
Railroad which sold it to the fledgling
Alaska line in 1898. In 1902 Baldwin built
WP&Y’s #69, a 2-8-0. At 134,369 pounds
it was one of the heaviest built. It was capable of easily tackling the 3.9% grades and
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tight 20 degree curves—which it did for the
46 years. Later steam locomotives acquired
by WP&Y included #73, a 2-8-2 Mikado built by Baldwin in 1947. WP&Y’s
first diesels were purchased from GE in the
1950’s. In 1960 Alco delivered a diesel
built specifically for the WP&YR.
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imagine how difficult this climb
must have been in the winter of
1898.

10

At Mile 18.8 (2613 feet), the train
approached another bridge and
tunnel combination. As we neared
the bridge we could see the remains of a steel bridge that was
constructed in 1901 correcting a
difficult area of the original route
and used until 1969, Fig. 5. At the
time, it was the tallest cantilever
bridge in the world. We crossed

over a newer steel bridge and entered a
675-foot tunnel emerging to again view
portions of the trail below the tracks.
Finally, at Mile 20.8 (2,865 feet) we arrived
at White Pass Summit and the US/
Canadian Border. Near a small log cabin
are five flags representing US, Canada,
Alaska, British Columbia and Yukon. This
was where the Canadian Mounted Police
made sure that each stampeder had the
one ton of required supplies before they
could continue on to the gold field, Fig. 9.
The train continued for another several
miles thru relative flat terrain with scrub
pines alongside small rivers and lakes. We
could see poles and a telegraph line that
was used for communication during WWII.
We eventually reached a reversing loop
where the train was switched for the trip
back to Skagway, Fig. 10.
11

The return trip was equally impressive. We
could see some of the things we missed
on the way up including a spectacular overlook of the town and cruise ship
docks. Once we reached the town the train took a short spur that put us right by
the in-town train station and the train store. There we could purchase all kinds of
memorabilia including an HO gauge model of the White Pass train caboose,
cars and locomotive (Alco units). Which, of course, we did.
All in all it was a wonderful family adventure, especially if you are rail fans like
the Llewellyns. Fig, 11.
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Modeling Tips
Edited by Bob Kale

Slowing Plaster Setting Time
When using plaster for constructing scenery on your layout sometimes the plaster begins to set while you are still working it into the shape you want. A simple
way to slow down the setting time is to add about a tablespoon of vinegar to the
plaster mix. It will give you a few extra minutes to complete your detail work. Less
convenient ways to control plaster setting time is to use refrigerated water to slow
down the setting process or hot water to speed things up. When a batch of plaster starts to set, discard what is left and mix a fresh batch. Adding more water
only weakens the final setting.

Realistic Brake Wheels
Older Athearn, Roundhouse and other brands of plastic HO rail car kits usually
came with a brake wheel that was black. The brake wheels on most prototype rail
cars are usually painted the same color as the area of the car where the brake
wheel is mounted. If needed, painting the brake wheels of your model rail cars a
similar color to the rail car can improve the appearance of your rolling stock.

Drainage Culvert Modeling
Drinking straws can be used to fashion small railroad right-of-way or highway culverts. Cut the straws to the proper length and paint them culvert gray before setting them in place. Some drinking straws have corrugations to allow for bending.
This type can be trimmed and painted to simulate corrugated drain pipes.
Got a modeling tip you want to share with fellow members of NCMRS? Write it up
and give it to Tips editor Bob Kale, or email it to him at bobkale22@gmail.com
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Prototype Couplers
By Dick Bale

P

rior to the 1870s, the universal coupler was the link & pin
type, Fig 1. They were cheap to make and the informal
design did not require any tight manufacturing specifications.
On the negative side link & pin couplers could not couple or
uncouple automatically, they could uncouple on their own on
rough track, and both the link and the pin were frequently lost.
Worst of all, they killed or seriously maimed hundreds of
trainmen.

1

2

To uncouple link & pin couplers, a certain amount of slack
was required so a trainman could step between the cars and
pull one of the pins. Coupling was even more problematic as
the trainman had to hold the loose end of the link and direct it
into the opposing coupler pocket than drop the pin to secure
the link, Fig 2. All this while standing, or walking between two
freight cars.
3

4

5

The first practical coupler with a movable knuckle was the
Janney. It was introduced about 1875 and was a major
advancement toward automatic coupling. Early versions had
holes and a slotted knuckle to allow coupling to cars that still
had link & pin type couplers, Fig 3.
In 1916 the Master Car Builders Association mandated an
automatic coupler identified as a type D on all new cars, Fig
4. Heavier and stronger versions on the same theme followed
in subsequent years. All were interchangeable.
Derailed cars generally cause less damage if they remain
coupled. To minimize accidental uncoupling, a coupler with a
bottom shelf to support a mated coupler in the event of shank
or draft-gear failure was adopted in 1968. Indentified as type
SBE, Fig 5, it was required on all tank cars carrying hazardous material.
Type SE couplers, with both top and bottom shelves, were
mandated for tank cars in 1982, Fig 6.
Next time you are watching a train go by, see if you can spot
the shelf-type couplers on tank cars.
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ccording to old newspaper reports
from 1915, construction of the iconic
Santa Fe depot in downtown San Diego
took more than two years to complete. One
wonders if the model being built for
NCMRS is following the same schedule...

Pleased to see young Alex Aarhus working
on layout scenery and doing some wiring
under the guidance of Rick Keefer. Which
bodes the question: What needs to be done
to motivate other young members to get
involved and do more than just run trains?
Anyone else notice all the tiny points of
light beginning to appear throughout the
layout? Sources tell me the Little Old
Lamplighter is none other than Bob Behm...

Recently learned that the electronic team is
utilizing Digitrax BDL168 boards for track
occupancy detection. Was also informed
that the interior lighting effects in buildings
are being controlled by Arduino
Lots of folks around town are of the
microprocessors. Not sure what all that
opinion that NCMRS’s two layouts were the means but it certainly sounds impressive...
highlight of the two-day Christmas Party
the Rotary Club held at Heritage Park.
Training for the Train Driver software was
Special thanks goes to those NCMRS
recently conducted using the club’s new
members and spouses who volunteered to
Android phones for train operations.
staff the layouts each evening...
Members of all ages seemed comfortable
with the new technology...
It was a jarring, albeit rewarding experience, to be in the T4K room with all of the Some 200 people, including many local
third graders from Ivey Ranch Elementary movers and shakers, visited the big layout
School. If the db level was any indication, during the Fall Festival at Heritage Park.
all 800 of them had a good time. Well, it
Couldn’t help but notice that many of them
sounded like 800...
smelled like chili...
With permission from the electrical gurus,
the team of Blankinship, Llewellyn, Ford,
and Helland (sounds like a law firm),
relocated the Engine Certification & Test
station to a work table in the Train
Master’s Office. The position was back in
business in early December. Departure to
Oceanside on the big layout is now from the
yard tracks along the north wall. Arrival
tracks (from Temecula) are now against the
east wall.

And speaking of chili, the Old Yardmaster
is of the opinion that NCMRS deserved
better than third place in the Cook-Off .
Some chili was too spicy, some too bland,
but for my taste the concoction NCMRS
presented was just right...

Under the creative skills of Dave Ford, Bob
Behm, Rich Lewellewllyn and Eddie Perez,
the mountains around Box Springs are being transformed into a scenic gem. All of
the individual scenes that make up the total
I realize it’s not much of a stretch but I’m
picture are worth a second look, especially
guessing the responsible party for all of the as a locomotive passes through the area.
Christmas decorations in and around
Check it out...
NCMRS digs is Miss Reese. I confess it is
my favorite season of the year..
Until next time...

OYM
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Train Watching In Oceanside

In the mid-1940s the crew of ATSF No. 3142 make up their train
before departing for Escondido. As the head brakeman lounges
casually on the pilot footboard, the 2-8-2’s wide open cylinder
cocks steam up an already foggy morning at Oceanside. Santa
Fe scrapped the 36-year old locomotive in 1952.

Santa Fe train No. 77, the northbound San Diegan, makes a station stop at
Oceanside at about 4:30 p.m. on a summer afternoon in 1946. The old
frame depot was still in use at that time. Also note the order board signal,
and the water and oil tanks in the distance. Electro Motive Corporation
delivered the 1800 hp E-unit to Santa Fe in 1938. It was among the first
locomotives to received the then-new War Bonnet paint scheme. Both
photo by Richard Hendrickson.
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